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November Coaches Chat



2025 / 2026 SEASON



Welcome FLL Challenge & FLL
Explore Teams!

Jacqueline Grimm jacqueg@firstwa.org

Senior Program Manager | FIRST Washington

Natalie Janson Schmitz nataliej@firstwa.org

Volunteer and Program Support | FIRST Washington Heather Bioren hbioren@amail.com
Kevin Torrico fllheadreferee@firstwa.org WA State Coach Advisor | FIRST Washington
WA State Head Referee | FIRST Washington Aaron Schmitz

WA State Judge Advisor | FIRST Washington


mailto:jacqueg@firstwa.org
mailto:fllheadreferee@firstwa.org
mailto:hbioren@gmail.com
mailto:nataliej@firstwa.org

Agenda-
FLL Blog
 Coaches Chat Format Change
* Volunteers Needed
« Challenge Qualifier Info
« Explore Festival Info
« Roster Info
 Important links

* Questions?



Please make sure to check the FIRST
Washington website and the FLL Blog
for all FIRST Washington information

Blog's are posted weekly.

An email is sent out with a brief list of what is included and a
link to the blog.

https://firstwa.org/fll-blog/


https://firstwa.org/fll-blog/
https://firstwa.org/fll-blog/
https://firstwa.org/fll-blog/

Coaches Chat Format Change-

This season | will be switching things up a bit.

| will do a few meetings throughout the season with slides and info.

*+ Beginning of the season- September
» Before Qualifiers- November
+ Before Semifinals/State- January

The rest will be informal drop-in meetings with no presentations where you can come and
ask whatever questions you have. You don't need to sit through a presentation. All
information is in the FLL Blog.

+ October

+ December

| may schedule additional drop-in times in addition to the once a month. | will post the info
in the blog!
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FLL Volunteer Opportunities

We need volunteers for FLL events in December
Please share this information with your teams...we'd love to
have them join us at an event!

Volunteer Needs:
= Judges (minimum 18 y.0.)
= Referees (minimum 16y.0.)
= Scorekeepers (minimum 18 y.o./post high school)
= Field Resetters (minimum 15y.0.)
= Queuers (minimum 15y.0.)
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FLL QUALIFIER LOCATIONS AND DATES

LOCATION DATE(S) LOCATION DATE(S)

Everett December 6 and December 7 Shoreline December 13 and December 14
Seattle December 6 and December 7 Federal Way December 13 and December 14
Beaver Lake December 6 and December 7 Snohomish December 13 and December 14
Spokane December 6 and December 7 Issaquah December 14

Wapato December 6 and December 7 Oak Harbor December 14

Tacoma December 7 and December 14 Olympia December 14

Pick an event your
team is not

competing at!



https://my.firstinspires.org/ExpressVolunteer/landing-page/faa8a7ec-b444-11f0-bc81-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/2f63b544-b445-11f0-bc81-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/da78c907-b43e-11f0-bc81-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/858d9592-b443-11f0-bc81-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/c76eea21-c433-11f0-a8e3-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/d357bf78-c4be-11f0-aebd-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/19620191-af9b-11f0-a4a0-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/5e449b56-aed7-11f0-a8f5-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/ee968019-aebf-11f0-a8f5-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/fa3c5aa9-af9a-11f0-a4a0-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/71ab621f-add8-11f0-a27c-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/3997ad64-af9b-11f0-a4a0-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/c0af66b6-af9a-11f0-a4a0-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/ff17b5fb-af9a-11f0-a4a0-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/5ed79df4-aed8-11f0-a8f5-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/d6971e4d-af9a-11f0-a4a0-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/08bb9487-af9b-11f0-a4a0-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/2f2daa07-af9b-11f0-a4a0-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/5e437a74-aed5-11f0-a8f5-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/412ef8ef-af9b-11f0-a4a0-00505699b848
https://my.firstinspires.org/ExpressVolunteer/landing-page/34960a73-af9b-11f0-a4a0-00505699b848

FLL Challenge Volunteering Opportunities

Sign up through your FIRST Inspires Dashboard

OR

OR

Email


https://www.firstinspires.org/team-event-search
https://www.firstinspires.org/team-event-search
https://www.firstinspires.org/team-event-search
https://www.firstinspires.org/team-event-search
https://www.firstinspires.org/team-event-search
mailto:nataliej@firstwa.org

Challenge Qualifiers-

All dates and locations are posted on the FIRST
Washington calendar.

All teams are assigned, and all assignments are now final.
Events are full, and no change requests will be accepted.

To see the event assignment list- click here



https://firstwa.org/challenge-assignments/

DISCOVER

Qualifier Event Schedule- Challenge

This is general info. You will receive an email from your event host
with specific details.

 Doors will open for check in at 8
« Checkinisfrom 8-8:30

« Coaches meeting 8:30

« Practice time 9-12

 Judging 9-12:30

« Opening Ceremonies 1.00
 Qualification matches 1:15-4:15
 Awards 4:30ish



What to Bring to Your Event-

Robot and attachments

* Extrarobot batteries and charger (if
rechargeable)

Laptop computer or tablet for program
changes

* Make sure you know how to update
without WIFI!

Project Presentation

* Any materials needed. FIRST WA does not
provide any technology for teams to use.

+ Iftech is needed, teams are responsible for
providing, and must set up within their 30
minute judging session.

Food, drinks and snacks (unless otherwise
noted)

«  Some events have concessions available
Extension cord and power strip
Quiet activities for down time

« There can be quite a bit of time during the
day the kids are not in judging or at the
robot game tables. Things like cards, easy
to pack board games, etc. are a great
option.
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What to Bring to Your Event con't -

Team Roster

* |Includes Consent and Release indication for each
student

« Students registered online by parents in FIRST
Dashboard

« Paper consent forms if not registered online

Most important- A positive attitude and lots of enthusiasm
to cheer for your team! This is their day!
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FLL Challenge Judging-
Changes this season to the Rubrics and Judging Session Flow Chart

Make sure you and your team are reading the rubrics, FIRST's participation
rules, FIRSTWA's new rules, and any Challenge updates and clarifications.

Rubrics

Judging session flow chart

Participation rules
Challenge updates
Season Overview flyer

Coach/Mentor Nomination Form



https://firstinspires.blob.core.windows.net/fll/challenge/2025-26/fll-challenge-unearthed-rubrics-color.pdf
https://firstinspires.blob.core.windows.net/fll/challenge/2025-26/fll-challenge-unearthed-judging-session-flowchart.pdf
https://firstinspires.blob.core.windows.net/fll/challenge/2024-25/fll-challenge-submerged-participation-rules.pdf
https://firstinspires.blob.core.windows.net/fll/challenge/2025-26/fll-challenge-unearthed-challenge-updates.pdf
https://firstinspires.blob.core.windows.net/fll/challenge/2025-26/fll-challenge-unearthed-season-overview.pdf
https://firstinspires.blob.core.windows.net/fll/challenge/2025-26/fll-challenge-unearthed-coach-mentor-nomination-print.pdf
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Explore Festivals-

All events and locations are posted on the assignments page on the
FIRST Washington website.

They will be added to the calendar and the first set of assignments
will be posted by Friday 11/21 for fully registered and paid teams.

To fill out the event registration- click here


https://firstwa.org/explore-registration/

FLL Explore Festivals-

Event timeline-

« Checkin and set up
* Reviewing

« Activity

« Awards and closing

Event intro flyer

Reviewing Documents

*Festivals can be run either in the morning or the afternoon, but are most
often run in the afternoon



https://firstinspires.blob.core.windows.net/fll/explore/2025-26/fll-explore-unearthed-event-introduction.pdf
https://firstinspires.blob.core.windows.net/fll/explore/2025-26/fll-explore-unearthed-reviewing-documents.pdf

What to bring to Your Event

- Tri-fold
 Model

« Laptop or Tablet
« Chargers

* Roster

* Snacks

« Patience, enthusiasm and lots of energy!!!




Printing your Roster- both Challenge and Explore

You access your roster from your FIRST Inspires Dashboard. You go to
log in here-

CCCCC

llllllllllll

Username
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Printing your Roster cont’'d
Once you log in, you will go here to access your roster-

Histo, acgusing Grimm ¥

O PROGRAWS-  COMMUNTY- WAYSTOHELP-  ABOUT-
FIRST

DASHBOARD

PARENT/GUARDIAN - YOUTH VOLUNTEER REGISTRATION WY CLASS PACK ACCOUNT
==
omuL it £ | ¢ . o Rl s ) PROGRAMS-  COMMUNITY+  WAYSTOHELP~  ABOUT.
FIRST
Team Name Team Number Program Team Type MY TEAMS PARENT/GUARDIAN - YOUTH VOLUNTEER REGISTRATION MY CLASS PACK ACCOUNT
¥ Seadragons2022! 58484 FIRST® LEGO™ Leagus Chatenge Indivichal Team x 1
GREATE NEW TEAM GIVE TO FIRST MISSION REGISTERING YOUTH FAQ RETURNING TEAMS ACGESS THINKSCAPE SHOPPING CART B
v d 202300923 FIRST® LEGC™ League Explore Incividual Team v
Team Options Team Finances |%5 Team Contacts/Roster Teams List €< < n 2| |
Shopping Cart @ 0 Team Name Team Number Program Team Type Returing Team Outstanding Tasks
Oustanding Tasks ()
Payment/Product {Receipl) @ a
» 1 ®EGO? i Jaring Toam
TE— - sop Ol Contie Seadragons2022 258484 FIRST® LEGO® League Challenge Individual Team Outstanding Team Tasks ()
Credits @ $0.00 Invite Contacts
v thd 2202300923 FIRST® LEGO® League Expiore Individual Team v Ounstanding Team Tasks D)
Review Quistanding Tasks Review Outstanding Tasks =
Teamn Options Team Finances Team Contacts/Roster Team Events
ing C: Youth Members
Outstanding Tasks (3) v Shopping Cart © L o L Team Registration does not guarantee that events are
Payment/Product (Receipt) @ - Primary Conlacts 1 available in your area. If you cannot lacate an event in our
ystem, please conlact your local partner at
Funds & Grants . Other Contacts 0 sys
o HERA ppn
Credits @ $0.00 Invite Contacls
Review Outstanding Tasks Review Outstanding Tas! Review Outstanding Tasks
» Touchet Leopard Bytes 84022 FIRST® LEGO® League Challenge

»  Touchet Redhawks Delta

FIRST® LEGO® League Challenge

FIRST® LEGO® League Challer

Indlvidual Team

Inglvidual Team

Outstanding Team Tasks @D

DISCOVER




Printing your Roster cont’'d
After you click ‘Manage Contacts/, it will take you to this screen, where

=) Log Out

you print youmE

TEAM CONTACTS

CONTACTS

YOUTH PARTICIPATION

Number of Youth Participants on this Team

YOUTH MEMBERS

INVITE CONTACTS
Youth cannot be viewed because you are either: a Team Administrator or either one or both

» Parent Guardian Invitation

As you can see, mine is greyed out and has help text. | am unable to print
because | do not have a lead coach 1Tand a lead coach 2 assigned and
passed the youth protection screening (ypp)
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Roster Cont’'d

If your students are not listed on your roster with a green check mark, then
they are missing something. Students are required by FIRST to be registered
electronically.

To make this easier, FIRST has created Express Enrollment! Instructions for
Express Enrollment here

You must bring the printed roster to every event your team!

EXPLORE



https://www.firstinspires.org/hubfs/web/resource/express-enrollment-youth-registration-mentors.pdf?hsLang=en

Important Links-

Youth Registration- Both Challenge and Explore
- https//www firstinspires.org/programs/youth-registration

FIRST LEGO League Season Materials-

. https//www firstinspires.org/resources/library/fll/season-
materials

FLL Blog-
.« https//firstwa.org/fll-blog/
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https://www.firstinspires.org/programs/youth-registration
https://www.firstinspires.org/programs/youth-registration
https://www.firstinspires.org/programs/youth-registration
https://www.firstinspires.org/programs/youth-registration
https://www.firstinspires.org/resources/library/fll/season-materials
https://www.firstinspires.org/resources/library/fll/season-materials
https://www.firstinspires.org/resources/library/fll/season-materials
https://www.firstinspires.org/resources/library/fll/season-materials
https://firstwa.org/fll-blog/
https://firstwa.org/fll-blog/
https://firstwa.org/fll-blog/
https://firstwa.org/fll-blog/

Next Coaches Chat- December 17th, 2025

Questions?
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